
 

 

Dominant Ideas 

Most people are confident that they know what they are talking about, what they are reading about or what they 
are writing about, but if you ask them to pick out the dominant idea, they have difficulty doing so. It is difficult to 
convert a vague awareness into a definite statement.  

Unless one can convert a vague awareness to a definite pattern it is extremely difficult to generate alternative 
patterns, alternative ways of looking at a situation.  

Dominant Ideas may include the whole subject or only on aspect of it. Thus, from an article on crime, one might 
pick out the following dominant ideas: 

  Crime 
  Behavior of people 
  Violence 
  Social structures and crime 
  The trend of crime 
  What can be done about crime 

 

Crucial Factors 

A crucial factor is an element of the situation which must always be included no matter how one looks at the 
situation. The crucial factor is a tethering point. Like a dominant idea, a crucial factor can immobilize a situation 
and make it impossible to shift a point of view.  

The difference between a dominant idea and a crucial factor is that the dominant idea organizes the situation, and 
the crucial factor tethers it. Some crucial factors for a crime would be 

 • Perpetrator 
 • Victim 
 • Law 
 • Governance  
 • Greed  

 

 

 

 

 

Brainstorming 



 

Binary Fractionation 

This involves the creation of parts from the whole. One does not try to find true parts in this exercise; just tries to 
create parts 

For the example: If the problem is picking apples, there are many parts to the problem which should be taken into 
account. This problem could be broken down as below:  

  Reaching 
  Finding 
  Picking 
  Transport to the ground 
  Undamaged apples 

 
After putting the different fractionation parts together, one might think that shaking the tree would be best. Then 
one would have to find out how to get the apples down without damaging them.  
 
Two unit division: is a quick way separating a concept even further 

A crucial factor in an apple-picking machine would be that the apples must not be damaged.  

 

Reversal Method 

The reversal method takes things as they are and then turns them round, inside out, upside down, back to front. 
One of the main barriers of creativity is getting started. The reversal method makes this easier 

Example: Policemen can’t organize traffic 

 • Traffic organizes policemen 
 • The policeman disorganizes traffic 

 
Example: Teachers aren’t educating students 

 • Students educate teachers 
 • Classes teach themselves 
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