
 

 

Brainstorming is a broad generalization of ideation methods within creative thinking. Created by 

Alex Osborn in the 1950s, brainstorming is usually associated with groups of people generating a 

multitude of ideas. In groups, it works best with 4 to 6 participants. If there are more than 7, the 

groups should be broken into smaller groups and each group should work independently. There 

are many misconceptions about group brainstorming. In some ways, it doesn’t actually work as 

well as people think. The problem with group brainstorming is that it doesn’t generate as many or 

diverse a set of ideas as people think. The reality of group brainstorming is that individual group 

members should begin by brainstorming on their own. Therefore, group brainstorming should not 

be used for additive processes like generating a lot of ideas.  

Brainstorming has a visual component and can also be done individually. See the Idea Mapping or 
Lotus Blossom strategies for diagrams.  

The traditional stages of brainstorming: 

1. State the Problem: The client should be asked to state the problem and clarify any aspects 

which appear confusing to the group members.  

2. Redefinitions: The problem is recorded along with any redefinitions produced by the group 

3. Picking the Redefinition: The client picks the most useful redefinitions from time to time, which 

are then used for idea generation. Two or three redefinitions are picked for ideation 

4. Ideation: Generate ideas for each “how to” using a similar approach for problem definition and 

redefinition 

5. Selecting the Solution: Client or group selects most appropriate ideas 
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The following are examples of how to spice up a brainstorming session to get more creative 

ideas: 

• Wildest idea variant – participants suggest the craziest ideas possible 

• Placing restrictions – restrict ideas to be less than $100, contain a particular first letter, or be 
restricted to some ridiculous quality 

• Expanding possibilities – no monetary restrictions, ideas don’t have to abide by laws of physics, 
on take ideas that can’t be made 

• Go around the table in a particular order 

 

Now, for my take on Brainstorming: 

• Before having a group brainstorming session, have each group member, individually, 

generate ideas related to the client’s stated problem. This should be done at least a day 

before the group brainstorming session. The usual number of ideas is 100. These can be 

general topics, possible approaches, or interesting related things.  

• Then, at the beginning of the scheduled brainstorming session, have members write down 

their five best ideas on post-it-notes and place these notes on the left side of the 

whiteboard.  

• After that’s done, have each member go back up and move any 1 post-it-note to the right 

side of the board. These are the topics for the day.  

• Read the topics to the group and vote on which one to work on first. Now go to sept 4 in 

traditional brainstorming. 


