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100 MPH
Thinking

The name 100MPH Thinking is taken from Tom Monahan in The Do It Yourself Lobotomy. I 
could have named it something else, but 100MPH Thinking stays with you. It’s an easy and 
foolproof method of generating new ideas. In short, 100 mph thinking means generating as 
many ideas as possible in a short amount of time. For this to work, quantity is not a priority. 
Coming up with the perfect idea is much harder and more stifling than coming up with 100 
ideas. 

Once you have a multitude of ideas, then you can judge which are best. From a hundred ideas, 
there should be at least a couple of ideas that are creative or worth some investigation. In short, 
this strategy plays with percentages; you are more likely to have good ideas if you have a lot. 

How to Use 100 MPH thinking—for groups

Break down the number of people you have into teams of three to five players, max. 

Set a time limit and an ambitious number of ideas. Anywhere from 30 ideas per team in 1       
10 minutes to 100 ideas per team in an hour. 

Write the problem statement where all can see

Write down all ideas through some type of Word Map and say each idea out loud to your                   
team

When you reach your goal, have every team member select her or his top two or three 
ideas, compare notes with other teams, then debate until you have the idea you’re looking 
for.

How to Use 100 MPH thinking—for individuals

Write down your problem statement at the top of a page

Underneath it, write 100 solution ideas as fast as you can using either a list form or idea 
map

Select 10 of the best ideas and write them together on another sheet

Under each of the best solutions, write 5 pros and cons for each. 

Select the best solution


